360o FEED-BACK 
between colleagues 

for developing professional evaluation capacity
--- Confidential ---

Dear Colleague,

The purpose of this instrument is to invite you to give me feedback – frank, confidential, and constructive – on your perception of my strengths, my weaknesses, and my professional conduct during our work together. I would be grateful if you would take a bit of your time to fill it out and send it back to me without copying it to anyone else.

There are three parts to this questionnaire. The first consists of two broad and open questions. 
The second is a series of 51 specific questions on the different aspects of the profile of a good evaluator – to be graded on a scale of 1 to 5, with the possibility of adding comments. (If there are negative assessments, it would be nice to explain the reasons for this in the comment section.) The questions are at different levels - some for experienced evaluators and team leaders, others for people more new to the field. So not all the questions will be relevant to everyone. 
The third part ends the questionnaire with two more broad and important questions.

This questionnaire is based on the 360 Evaluation used at WWF International, the 2002 African Evaluation Guidelines, and the competency profile for federal public service evaluation professionals developed by the Canadian government.

In advance, thank you for your frank assessment to help me in my professional development.

	Name of the person who is the subject of this questionnaire:
	Name of the colleague filling out the questionnaire:
	Date:

	
	
	


PART ONE:
A. What have you appreciated most in our work relationship? 
B. What have you appreciated least in our work relationship? 
PART TWO:
Please evaluate my performance or my capacity according to the following scale, based on your observations during our work together. Indicate to what extent you agree with each of the statements.
	? / NA
Don’t know / Not applicable
	1
Strongly disagree
	2
Disagree
	3
Neutral
	4
Agree
	5
Strongly agree


(If you fill out this questionnaire electronically, you can highlight the score you would like to give me.)

	1. Methodology A:
	? / NA
	1
	2
	3
	4
	5

	I use sound and appropriate techniques for data collection and analysis to evaluate different aspects of programmes, projects, policies, and/or organizations.


Comments: 
	2. Methodology B:
	? / NA
	1
	2
	3
	4
	5

	I recognize the strategic uses of evaluation methods in supporting policy, organizational objectives, and decision-making.


Comments: 
	3. Analysis A:
	? / NA
	1
	2
	3
	4
	5

	I analyse information rigorously, extract critical elements, and identify relevant links.


Comments: 
	4. Analysis B:
	? / NA
	1
	2
	3
	4
	5

	I take the analysis a step further by analysing the results of the evaluation, formulating appropriate hypotheses, and making links with the objectives of the organization, the programme or the project.


Comments: 
	5. Analysis C:
	? / NA
	1
	2
	3
	4
	5

	I place project / programme / organizational activities in a broader context.


Comments: 
	6. Analysis D:
	? / NA
	1
	2
	3
	4
	5

	I draw sound conclusions from available data, and recognize limitations of the data.


Comments: 
	7. Analysis E:
	? / NA
	1
	2
	3
	4
	5

	When presenting data, I distinguish between details and strategic conclusions, in order to improve the utility and the use of the report.


Comments: 
	8. Analysis F:
	? / NA
	1
	2
	3
	4
	5

	I know the difference between strategic and operational recommendations, and take account of this to enhance the utility of the report among the different users.


Comments: 
	9. Analysis G:
	? / NA
	1
	2
	3
	4
	5

	I detect obstacles to project successes and propose appropriate strategic solutions.


Comments:
	10. Creativity A:
	? / NA
	1
	2
	3
	4
	5

	I view issues and problems from diverse perspectives.


Comments: 
	11. Creativity B:
	? / NA
	1
	2
	3
	4
	5

	I cultivate a work setting that fosters creativity and innovation.


Comments: 
	12. Vision A:
	? / NA
	1
	2
	3
	4
	5

	I demonstrate sound understanding of the role of evaluation in the evolution of organizations, programmes, and projects.


Comments: 
	13. Vision B:
	? / NA
	1
	2
	3
	4
	5

	I align evaluation activities with the objectives, priorities and vision of the project, programme or organization evaluated.


Comments: 
	14. Management A:
	? / NA
	1
	2
	3
	4
	5

	I organize my own work and consistently complete assigned work on time.


Comments: 
	15. Management B:
	? / NA
	1
	2
	3
	4
	5

	I establish objectives related to quality, productivity and timeliness, and track progress to ensure that they are achieved.


Comments: 
	16. Management C:
	? / NA
	1
	2
	3
	4
	5

	I know how to recognize when I need (and ask for) help or additional information to complete my work assignments.


Comments: 
	17. Management D:
	? / NA
	1
	2
	3
	4
	5

	I delegate work appropriately, maximizing team productivity by taking into account individual strengths.


Comments: 
	18. Team work A:
	? / NA
	1
	2
	3
	4
	5

	I work collaboratively and productively with individuals from varied backgrounds (e.g., occupational groups, expertise, cultural backgrounds).


Comments: 
	19. Team work B:
	? / NA
	1
	2
	3
	4
	5

	I actively contribute to team activities.


Comments: 
	20. Team work C:
	? / NA
	1
	2
	3
	4
	5

	I facilitate collaboration, and maximize team output, functioning, and morale.


Comments: 
	21. Team work D:
	? / NA
	1
	2
	3
	4
	5

	I collaborate, and consult openly and transparently with colleagues, senior managers, and stakeholders.


Comments: 
	22. Team work E:
	? / NA
	1
	2
	3
	4
	5

	I actively and openly share knowledge and expertise with colleagues, clients and management.


Comments: 
	23. Team work F:
	? / NA
	1
	2
	3
	4
	5

	I guide, mentor and/or help less experienced colleagues.


Comments: 
	24. Team work G:
	? / NA
	1
	2
	3
	4
	5

	I analyse staff and/or organizational needs, and recommend appropriate mechanisms that facilitate ongoing professional development.


Comments: 
	25. Partnership:
	? / NA
	1
	2
	3
	4
	5

	I form and maintain smooth working relationships with partners.


Comments: 
	26. Tools and competency A:
	? / NA
	1
	2
	3
	4
	5

	I demonstrate good analytical capacity to develop an evaluation strategy which promotes the utility and the use of the evaluation.


Comments: 
	27. Tools and competency B:
	? / NA
	1
	2
	3
	4
	5

	I know how to maximize the relevance of data collected through a sound sampling strategy.


Comments: 
	28. Tools and competency C:
	? / NA
	1
	2
	3
	4
	5

	I have demonstrated competence in interviewing techniques, which ensure confidence among the interviewees and the quality of the data collected.


Comments: 
	29. Tools and competency D:
	? / NA
	1
	2
	3
	4
	5

	I am capable of moderating workshops to help participants define their vision or their common objectives, to detect trends, to find consensus, and/or to promote collective decisions.


Comments: 
	30. Tools and competency E:
	? / NA
	1
	2
	3
	4
	5

	I have extensive experience in project and programme planning (logical frameworks, etc.).


Comments: 
	31. Tools and competency F:
	? / NA
	1
	2
	3
	4
	5

	I have good experience in participatory techniques such as PRA, etc.


Comments: 
	32. Tools and competency G:
	? / NA
	1
	2
	3
	4
	5

	I have good experience in gender issues, and can ensure that the evaluation takes into account views of women as well as men.


Comments: 
	33. Tools and competency H:
	? / NA
	1
	2
	3
	4
	5

	I have good techniques for capturing data, which allow other members of the team to exploit my data.


Comments: 
	34. Interpersonal relations A:
	? / NA
	1
	2
	3
	4
	5

	I demonstrate sensitivity, tact, and empathy for others and their situations, including individuals from diverse backgrounds, occupational groups, programmes, etc.


Comments:
	35. Interpersonal relations B:
	? / NA
	1
	2
	3
	4
	5

	I deliver difficult or unpopular findings, recommendations, and messages with sensitivity and tact.


Comments: 
	36. Interpersonal relations C:
	? / NA
	1
	2
	3
	4
	5

	I recognize and diffuse potentially confrontational situations using a variety of techniques (e.g., consensus building, conflict management).


Comments: 
	37. Interpersonal relations D:
	? / NA
	1
	2
	3
	4
	5

	I manage evaluation projects in a manner that fosters strong relationships and client trust.


Comments: 
	38. Communications A:
	? / NA
	1
	2
	3
	4
	5

	I actively seek to understand information communicated, by listening carefully, and seeking clarification when needed.


Comments: 
	39. Communications B:
	? / NA
	1
	2
	3
	4
	5

	Orally, I present information logically, clearly and concisely.


Comments: 
	40. Communications C:
	? / NA
	1
	2
	3
	4
	5

	In written communications, I present information logically, clearly and concisely.


Comments: 
	41. Communications D:
	? / NA
	1
	2
	3
	4
	5

	I adapt the style and content of communications to promote understanding of key concepts and usefulness of information. 


Comments: 
	42. Communications E:
	? / NA
	1
	2
	3
	4
	5

	I communicate key messages persuasively to clients and management.


Comments: 
	43. Personal competencies A:
	? / NA
	1
	2
	3
	4
	5

	I maintain composure with colleagues, clients and management in difficult or stressful situations. 


Comments: 
	44. Personal competencies B:
	? / NA
	1
	2
	3
	4
	5

	I demonstrate objectivity, fairness and balance, and contribute to fostering a climate of trust.


Comments: 
	45. Personal competencies C:
	? / NA
	1
	2
	3
	4
	5

	I pursue a high standard of excellence in my work and the work of my team.


Comments: 
	46. Personal competencies C:
	? / NA
	1
	2
	3
	4
	5

	I persevere despite obstacles.


Comments: 
	47. Personal competencies D:
	? / NA
	1
	2
	3
	4
	5

	I motivate others to achieve a high standard of excellence in their work.


Comments: 
	48. Personal competencies E:
	? / NA
	1
	2
	3
	4
	5

	I adapt my behaviour to work effectively in a wide variety of situations, cultures, groups and individuals.


Comments: 
	49. Personal competencies F:
	? / NA
	1
	2
	3
	4
	5

	I am receptive to new ideas and to alternative solutions, and am open to shifting my focus in order to take on new challenges.


Comments: 
	50. Personal competencies G:
	? / NA
	1
	2
	3
	4
	5

	I demonstrate confidence and credibility when presenting results and recommendations to senior management.


Comments: 
	51. Personal competencies H:
	? / NA
	1
	2
	3
	4
	5

	I accept constructive criticism, and learn from my mistakes and my successes. 


Comments: 
PART THREE:
C. What advice would you give me to improve my professional capacity in evaluation? 
D. Your conclusions on my professional capacity in evaluation? 
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